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Abstract  

Green projects are unique, complex, one-time and 

intertwined activities that serve to preserve and protect 

the natural environment. The implementation of green 

projects may affect the greening of some enterprises. At 

the same time, so-called "brown" enterprises will have 

the chance to reduce their pressure on the natural 

environment. It is possible to make a cyclical 

implementation of some green projects. Therefore, they 

may become the beginning of new and green processes, 

and over time affect the main operational processes. 

The purpose of this article is to define a green project 

and to indicate its role in proecological transformation. 

In this article, the qualitative method was used.  

Keywords: green and lean processes, green 

organization, green economy 

1. Introduction 

Many initiatives in contemporary enterprises that are 

projects concern environmental protection and are 

related to new technological solutions. A growing 

number of enterprises is guided by maintaining a 

balance between growth and environmental protection. 

Enterprises are aware of the problem of natural 

resources scarity, then sustainable development is 

perceived by them in the long term (Grudziński and 

Sulich, 2018).. The implementation of this assumption 

requires each organization to open up to pioneering 

solutions and readiness to revise its current method of 

operation (Kasztelan, 2016). 

The changes that are taking place in the world force 

enterprises to modify the way they operate. Companies 

are embedded in the natural environment, using its 

resources. Furthermore, a lot of waste is generated 

during production or service activities, which should be 

recycled. Their reduction, which will allow for smaller 

anthropopressure on the environment is also a key. 

Therefore, modern organizations can not develop 

unlimitedly at the expense of the environment 

(Machado et al., 2017). This paradigm is the foundation 

of the so-called brown economy that is based on fossil 

fuels consumption. Inequality in the society-economy-

environment system has led to a situation in which none 

of the elements of the systems can develop without 

threatening to another (Kuik et al., 2019). So far, the 

socio-economic element has developed at the expense 

of the environment which led to a significant 

deterioration of its quality. Therefore, one should look 

for ways to restore the balance in the society-economy-

environment system..Organizations that operate and 

think ecologically can obtain a competitive advantage 

resulting from increased efficiency (Dyllick and 

Hockerts, 2002). What is more, products and services 

that are environmentally friendly (and created in a 

"clean way") are better perceived by stakeholders. 

Enterprises that undertake environmental initiatives 

should also manage change.To change the 

organizational culture, it is necessary to introduce 

changes through projects (Xing et al., 2019).  

The purpose of the article is to propose a green project 

definition and to indicate its role in proecological 

transformation. 

2. Green Project 

The projects in the organization solve a business 

problem (Wysocki, 2009). In turn, green projects should 

solve a problem that is related to the environment (Al-

Tekreeti and Beheiry, 2016). The term problem here 

should be understood as specific difficulties that must 

be overcome andthese difficulties can be divided into 

three groups.  

The first of them is a group of that aim to improve 

existing processes. Some of activities carried out in 

organizations can be considered as processes, defined as 

a set of interrelated activities that transform input 

elements into output. What is more, every process in the 

organization has a certain impact on the environment. 

This impact can be divided into two groups. First of all, 

specific resources are necessary at the entrance of each 

process (water, electricity, raw materials, etc.). The 

second group is connected with the exit of the process, 

which includes all kinds of emissions (noise, production 

waste, sewage, etc.) (Kalinowski, 2018). Therefore, the 

projects in this group are aimed at finding a way to 

improve some activities in the process that will reduce 

anthropopressure. 

The second group of projects’ effects is related to 

products or services. It includes projects that focus on 

creating products that have no negative impact on the 

environment. What is more, products that have a 

positive impact on the environment are desirable. This 

group is important because only innovative solutions 

can bring tangible results (Xing et al., 2019) 
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The third group of projects is related to the change in 

employees' awareness. This is a particularly important 

group because only a change in employee awareness 

can permanently change the organization (Kozar, 2019) 

It can include various types of training demonstrating 

the environment as an important element of the 

company's environment. When ecological values are the 

foundation of organizational culture, it is easier to 

implement projects included in the first and second 

group. 

The scope of individual projects depends on 

organization specifics (Xu et al., 2007). Only the 

implementation of all three groups of projects will 

allow transformation into a green organization. 

3. Identification of the role of green projects in 

organizations 

For many years, an economic growth of the 

organizations was very often associated with increased 

pressure on the natural environment. Nowadays, 

proecological innovations are created in green projects 

and can lead to change of enterprises. These innovations 

can reduce pressure on the environment. Therefore, 

project results should be solutions that solve problems 

from the first and second group. The implementation of 

projects contained in three groups will allow to 

transform the organization from brown to green.  

Thus, a green organization is an organization that 

creates green products or services in green processes. 

These three interpenetrating elements make it possible 

to talk about an ecological enterprise. Therefore, green 

projects are a tool in the gradual transition of brown 

enterprises into green ones and establishing green 

processes. 

4. Conclusions 

The article indicates that green projects are a tool for 

gradual proecological transformation. What is more, the 

proposed three groups of green prospects enable a 

holistic change of brown enterprises into a green one. 

Green enterprises have three common features. First of 

all, it is a green organizational culture whose 

fundamental value is care for the environment. 

Secondly, these are green processes that are 

characterized by high efficiency, which measures input 

resources and emissions at the output. The third feature 

is green products that have a neutral or positive impact 

on the environment. The continuation of this article may 

be the study of enterprises that have implemented green 

projects. 
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